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Decide by consent
Understand
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Decision Making

Where do our committee meetings get hung up?

What might we do to open they way?



Summary Suggestions

Stay focused on THE task: Effective Peace and Justice
Work in our Monthly Meetings ...

1) identify an issue of concern (all issues matter -
what is the most pressing need of the moment? Can we
sense spirit leading?)

2) raise awareness of that issue to engage the Meeting
(spirit - touch our hearts)

3) educate the Meeting on ways folks can participate
(spirit - inform our minds)

4) advocate for Community change (spirit - engage our
hands and feet)

5) collaborate with local, regional and national
Organizations in direct action (spirit - empower our
testimony)

Functional Peace and Justice Work Groups /
Committees don’t just “happen” — needs attention!

1) Form your workgroup from participants having spirit
led passion to partner with one another for active
peace testimony locally, regionally, nationally, globally

2) Balance personal interests with pressing needs the
meeting might be concerned to address

3) Unify the workgroup using skilled sociocracy
meeting leadership and facilitation

4) Decide by consent to test “good enough/safe
enough”ideas, review outcomes, integrate objections
to strengthen peace and justice proposals

5) Bring best work to the Meeting for consideration
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