Welcome to the LEYM Representative
Meeting Jamboard!

Instructions:

To move between slides, click on the < and > symbols at the top of the page.
Clicking on the > if you're at the end of the slides will add additional blank slides -

try and avoid that! ;-)

To write on a "sticky note", click on the 4th icon down on the left hand bar, type,
and click "save”. You can move your "stickies™ around on the slide and resize

them.

Everyone can change anything - so please be careful before you hit "delete" (try
deleting your own sticky so you know how it works!)

Want to experiment? Go to the next slide!
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Balancing
Polarities

 Social time/business
 Support/Challenge for MM's
 Spirituality/Activism in our
programming
 Professionalism with expense/

Volunteerism with energy constraints
* YM home/MM home




Need for attention to inclusivity — explicitly anti-racist, new
Quakers and new-to-LEYM Quakers

Accessibility of our work (for people living remotely, with
disabilities, etc.)

Need for more connections outside of annual meeting, person
to person, Meeting to Meeting

Need for more connections intergenerationally

Need for more variety and fun activities at annual meeting and
otherwise

Consistent support for LEYM functions (and clear roles and
support for people who fill those functions)

Need for more engagement/purpose during business sessions
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What's Unchangeable about This ? Group 1

What are our assumptions? What might be changeable after all?

Need to Form an Agenda
Executive Committee could

Someone Must Read the Sense of the Meeting form agendas
Clerk must have a lot of experience Find young person with leadership
Clerk provides inspiration abilities - with guidance; give them a
message for Bulletin lot of support |
| Assistant Clerk!
Clerk is one person Separate duties or co-clerk
Clerking Team could share

Someone must keep tabs on

committees and deadlines responsibilities Adhoc

Committees

Somebody has to answer the email Could we pay a clerk?
Fox says no...; but the

clerk might delegate to

Clerk is a volunteer position
a paid employee



What's Unchangeable about This ? Group 2

What are our assumptions? What might be changeable after all?




What's Unchangeable about This ? Group 3

What are our assumptions?

Any group
needs
leadership

We have
todo
business

Annual
meeting
needs to
happen

YM needs
a head as
an orq

We need a
way to
articulate a

sense of
meeting

Todo
business we
need agendas
set, sessions
clerked,
records kept

What might be changeable after all?

HOW WE PREP FOR
BUSINESS --

Preparing/leading
sessions doesn't
have to be by one

person

WE COULD
TAKE A
SABBATICAL
FROM DOING
BUSINESS?

ANNUAL
MEETING
COULD
BECOME
BI-ANNUAL

MAY BE WE COULD
FIND WAYS TO
COME TO UNITY
AND SPEAK
TOGETHER
WITHOUT FORMAL
MFB?

MAYBE SENSE OF
¥M COULD COME IF
MM'S ARTICULATED
SENSES AND
CIRCULATED THEM
TO SEE IF OTHERS
COULD UNITE (OR
IMPROVET)



What's Unchangeable about This ? Group 4

What are our assumptions?

Clerk listens
for needs from
the body and
makes sure

they get
addressed

Clerks are
sensitive
to the
divine

Clerk helps

looking after
the big

picture.

Clerk needs to
assist the
meeting in
discerning
spirit (what is
our leading?)

Clerk needs to assist
the meeting in
discerning actions
to be taken (what is
our response?)

A variety of
functional
roles are part
of a unified

Clerk role

What might be changeable after all?

Could the variety of
"roles” be done by
more than one
person? E.g., a
clerking team.



