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to tell the story of organization. We’ll check AFSC’s Midwest on a 10-year Strategic
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About AFSC

The American Friends Service Committee
(AFSC) promotes a world free of violence,
inequality, and oppression.

Guided by the Quaker belief in the divine light
within each person, we nurture the seeds of
change and the respect for human life to
fundamentally transform our societies and
institutions. We work with people and partners
worldwide, of all faiths and backgrounds, to meet
urgent community needs, challenge injustice,
and build peace.



Values Statement

* We respect the equality, worth, and dignity of all people and regard no one as our enemy.

* We seek right relationship with all life on a sustainable Earth.

* We accept that our understanding of truth is incomplete and seek ever deeper insights from

lived experience.
* We trust the Spirit to guide discernment of our collective actions.

* We assert the transforming power of love and active nonviolence as a force for justice and

reconciliation.

Approved by the Board on June 20, 2020
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Quick History in Pictures

Our legacy since-1917 Sk S A el

College a way to be of non-military service.
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Coruvain e
Corzowion Jowm e

Bawr of Ziecto: - hood
[ET58 P B8

Fovme Yok e o

Fzeate Tommlines
(wihdeagiada. oty

- BONC Afaitny
Lovrnite w
Soboiwm Ness

Commbttess In zartrers- pwth
other riends jroups:

Queaker Uniibed Kalions
Coemmittee (with FWeC)]

Cuiawer HMe Stiftung
(with German Friends)

Stanaing Nomimating AFSC Friznek Relztions
Comm tte Corporation Lomrrit:sa
G 1AS LR e o0 |—
"'“"c':. ""::'*' e Interational Prog-ams
- xccutive Committes
AN Ve L ITWRAISE L K AFSC Board ——
ANNINe LAY H [re—
wxecutive Committes
of Directors ot
Midwest suboummillees
Cxesutive Committes ::a::
Roard Fxrout or Executive =
R Cammitts Chirks eommirees
S south
: Sxrrutive Committes
Nobzl Pracs Prize
Nn=~inating Tad Conup Morzheast
sxecutive Commistes
Thirc 'Woe d Caaliticn Ihsaite Hesn uhon Progam Qualzy & .
Suzccmmittee Subhenemitrop LezMing SJdcommittee e
| |
Gewernante Pvaluarinn Pragram Manning %
syccoTmittee Rescurce: Subcommities
| [
O~entatizy lega! Affalrs
2rceTmirtes Sulcommillee

Organizational Chart

X AFSC



AFSC

) The Current Region Structure
Regions,

r ] ,“ ’/b' \
[’/ - s‘/ ‘k’ ' “ ‘_ 3
| | S
e 7 Mld e tR;eg
S —
( \7 pe
{ T

\!g' West R g’al'li‘r

\
\
\

v
- '

A J 'f |
} . / j 1




Chicago Peacebuilding

Chicago, IL

Chicago Peacebuilding works to dismantle militarist state
practices that target communities of color and the Muslim
community. It resists surveillance programs like CVE and
racist policing practices. It supports those directly
affected, amplifying their voices and building coalitions to
end surveillance, cut police spending, and make explicit
the connections between militarism at home and abroad.
It conducts trainings and public education, leads direct
action, and builds grassroots power through leadership
development and community building.

Mary Zerkel
Mary Zevke' is coord natar of AFSC s Comnronities Agairst

hais worked al AFSC lor over 20 vosre,

Lslamopho iy inilialive, director of Chicsgse Praccbuilding, and

W
.
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Michigan Criminal Justice
Program
Ypsilanti, Ml

The Michigan Criminal Justice Program works with
prisoners, families, and institutions to achieve humane
reforms and prison depopulation. It provides resources,
case management, advocacy, community organizing
support, and education. It tracks data on abuses and
violations, and it advocates for a reform agenda. It works in
coalition to build relationships with key decisionmakers and
to activate the population at large. It strives to achieve
systemic reforms within the criminal justice system, to
improve the conditions of individuals experiencing
confinement, and to gradually depopulate prisons.

Nartalic Holhrnok

Natalie Holbrook. Progras: Darector, @5 an advocate and actvist
working modizrnpt che paradigs o ponishment in ML

At a Free Them All action in Michigan in
2021, community members and groups called
for release of people in prisons, jails, and
detention centers. Photo: Mary Buchanan



Palestinian Activism Program
Chicago, IL

The Palestine Activism Program provides resources,
mentorship and training for youth and faith- based/
community activists. It supports building successful
educational and advocacy campaigns including, “Gaza
Unlocked” and “No Way to Treat a Child,” with the goals
of securing human rights for Palestinians, ending military
occupation, and equality for Palestinians and Israelis. It
strives to hold Israel accountable to international law,
support an end to military occupation and the blockade in
Gaza, and protect the rights of Palestinian children.

Jenniler Bing

TermIfer Blne has worked at ARSC slnee 1939, serving ‘nvarions
capacities s [sroel-Falestine programes. She divects the AFSC
Pelostine Activism Progrant in Chicago arnd works with her

collesgues Palesine and Tszacl




St. Louis Peacebuilding
St. Louis, MO

The St. Louis Peacebuilding Program works with youth to
heal institutional racism and to dismantle the school to
prison pipeline. It works within the system to build school
partnerships that seek to transform schools into spaces
that heal and support all students. It also works from
outside the system through its program to give youth
skills to organize for systemic change. It seeks to support
youth and their allies to become change agents,
transforming racist structures, and interrupting the school
to prison pipeline.

Joshua Saleem

v St. Louis Program Director




St. Paul, MN

Chicago Peacebuilding works to dismantle militarist state
practices that target communities of color and the Muslim
community. It resists surveillance programs like CVE and
racist policing practices. It supports those directly
affected, amplifying their voices and building coalitions to
end surveillance, cut police spending, and make explicit
the connections between militarism at home and abroad.
It conducts trainings and public education, leads direct
action, and builds grassroots power through leadership
development and community building.

Sharon goens-Bradley 1s the | caling Justlce Program Llrector tor StUdentS In the Twin C|t|eS prOteSt the
the Twin Cities. Mirnesam office. Prior ta this positins, Ms. police murder of Amir Locke. Photo:
Govnes Brudley wosked [or & conununily oundation Jdeing enli .

racklsm wark. Sharan holds a mazrer's depree In counseling @eadylam /AFSC

psychology and a bachclor s degree in Russian languege. She has
travelled extensively and has volunteerad as & mediator, clrele
keeper and restorztive justioe nmctioner.




AFSC Strategic Plan — 2020-2030

https:/www.afsc.org/strategicplan

Program goals Organizational development goals

* Build a pathway to transformative change * Goal 1: Promote financial sustainability

e Goal 1: Just and sustainable peace * Goal 2: Advance engagement with Quakers

e Goal 2: Just economies * Goal 3: Amplify program impact and learning

e Goal 3: Just responses to forced displacement and * Goal 4: Strengthen relationships with
migration communities and partners

* Goal 5: Build internal practices for inclusion,
cohesion, accountability, and justice



Key Issues

Advancing peacebuilding

Frace and soounty can never be achicved troueh violence,
AFSCworles to build socictes that divest froo: melitarism,
orgamized pulicical vislencs and st viedenee  wind mvest in
altcrnalives thet enable swsainsble poace, cpen eivic space, sod
privritae bueza digrcy and nghes,

READ MORE -

AFSCworles for a world where migrants, refugess, and Intemmally
dispaccd peaple have the power to detenmine wiere they dve
and the opportunity o thrive in society We work to address
both the coonomic and palitical drivers of migration in multiple
countrics as well as to support migrants aid refugees, whether
tacy arc i transit or settled in nowe communitics.

READ MORE =

Healing, not punitive, justice

To balld a more Just. peaceril soclaty, we must praomste heallng—
fmsead of pundshmenc—In the LS. crimizal legal system. \We
advozate for ueman cearered alternatives oo policlng and
Inarceraton, aetter reintegration after prizon, an end to prison
privaudestion. more hurmany cozxdilicns ol cenlinement. smd

witimi ey, the shalicane al prisans, @ils, aml deenten ceniens.

READ MORE -

Just economies

Leaomles shond waork for al people and anr panes and
promote thriving conumiudtles, AbSC works oo support just
economic prioriles and pollcles, challenges growing Inesqualley
and the corporate gbusc of huaman 1ights, and acvocates for
lrred sl aoeess (o s rsourees, W also provide [ocls o bl

peaplee e institon o mse soially responsibie irmaemesns,

READ MORE
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A just, peaceful, and sustainable world free
of violence, inequality, and oppressicn

. Systems
. change
Working in dyramic redationships with communities ard partners, AFSC
secks, secures, and sustoing transformadve shifts in systems of power
t¢ reduce all forms of violencs and advance human dignity and equality.
Just and Just responses to Just
sustalnable forcnd displacement economlies
peaca and migration
Climute fustice w!!! nform effarts under each goal
— Promote Ainanclal sestalnabllity
D Advance engagement with Quakers
Amplity program impact and leaming
; Strengthen relationships with
communities and partners

Bulld Internal practices lor Inclusion,
coheslon, accountabliity, and justice




Annual
Corporation
Meeting
April 3-7

Lots of workshops open to the public

Quaker Action for a Just World:
2022 AFSC Corporation Program

https://www.afsc.org/corporation2022

SUNDAY, APRIL 3, 7 PM. ET
Keynote Speaker: Winona LaDuke

MONDAY, APRIL 4, 7 P.M. ET
Guided by the light of our North Star, above and within

TUESDAY, APRIL 5,2 PM. ET
Palestine program highlights

TUESDAY, APRIL 5, 7 PM. ET
Extractives and forced displacement: A case study of Laguna
Larga

WEDNESDAY, APRIL 6, 2 P.M. ET
Restricted space in climate justice activism

WEDNESDAY, APRIL6, 7 PM. ET
Emerging Leaders for Liberation: Demo workshop including
how to get involved

THURSDAY, APRIL 7,7 PM. ET
Panel: Quaker climate activists - Intersections of climate justice
and Quakerism



Some Current Issues of Controversy

* AFSC has been exploring a restructuring of their organization, moving
away from the Regional System, to one more centered around key themes
that cut across programs. The stated goal is to enable the organization to
be more fully able to enact the strategic plan.

* A wide ranging series of internal consultations has not settled controversy
over reorganization plans. In December 2021, critical public statements
from staff and concerned Friends was published in the Western Friend
online site in an article entitled “AFSC Is at a Perilous Crossroads.” AFSC
leadership team responded with their own post.

* Lucy Duncan, one of the authors of the critical piece, was put on leave and
then fired for not following internal communication policies. She is
grieving the termination.

* The April Corporation Business Meeting will address some of the issues
and hear from MM representatives.



Questions/
Comments




